
EXECUTIVE COMMITTEE

Meeting: Wednesday 4th September, 2019
at 2.00 pm. (Committee Room No. 4)

PRESENT:- Councillors Brook (Chairman), Roberts (Vice-Chairman), Barlow, 
Biggins, Blezard, H. Edwards, Gawne, Hamilton (Items 1 to 13 only), Maddox, 
McLeavy, Morgan and Pemberton.

Also Present:- Sam Plum (Executive Director), Sue Roberts (Director of Resources), 
Steve Solsby (Assistant Director - Regeneration and Built Environment), Michael 
Barry (Interim Assistant Director - Regeneration and Built Environment), John 
Penfold (Corporate Support Manager – Items 12 to 13 only) and Jon Huck 
(Democratic Services Manager and Monitoring Officer).

31 – The Local Government Act 1972 as amended by the Local Government 
(Access to Information) Act 1985 and Access to Information (Variation) 
Order 2006

Discussion arising hereon it was

RESOLVED:- That under Section 100A(4) of the Local Government Act 1972 the 
public and press be excluded from the meeting for the following item of business on 
the grounds that it involved the likely disclosure of exempt information as defined in 
Paragraph 3 (Minute No. 39) of Part One of Schedule 12A of the said Act.

32 – Apologies for Absence/Attendance of Substitute Members

Apologies for absence were received from Councillors R. McClure and W. McClure.

Councillors Gawne and McLeavy had attended as substitutes for Councillors R. 
McClure and W. McClure respectively for this meeting only.

33 – Minutes

The Minutes of the meeting held on 24th July, 2019 were agreed as a correct record.

34 – Creative People and Places Project

A presentation was given by Rebecca Rawlings, Maddi Nicholson, Loren Slater and 
Glenn Boulter regarding the Creative People and Places Project.

RESOLVED:- To note the presentation regarding the Creative People and Places 
Project.

35 – Salthouse Sands (Marina Village)

The Committee considered a detailed report and presentation from the Assistant 
Director (Regeneration and Built Environment) on the current position with the 
strategic development of Salthouse Sands (Marina Village) and to request a variation 



to the Capital Programme. In order to meet the deadline for starting development on 
site by the end of March 2021, approval was required to allow the Executive Director 
after consultation with the Chair of this Committee to make the delegated decisions 
subject to negotiations which would take place with Homes England/MHCLG. The 
Local Authority Accelerated Construction fund request was subject to Homes 
England own due diligence/internal approvals.

RESOLVED:-

1. To approve the Masterplan Framework and Phasing Strategy;

2. To approve the creation of the Salthouse Sands project heading within the 
Capital Programme;

3. To accept in principle future funding offers (for example Homes England) 
subject to the decisions of the Executive Director;

4. To delegate authority to the Executive Director after consultation with the Chair 
of the Executive Committee to agree the terms on which potential funding was 
accepted;

5. To agree to market the site and also the conditional disposal in 2020, subject 
to:

(i) Obtaining grant funding to carry out the site remediation and associated 
infrastructure works; and

(ii) Completion of the ecology surveys, translocation of reptiles and habitat 
enhancement works.

36 – Council Finances Quarter 1 2019-2020

The Committee considered a detailed report of the Director of Resources that set out 
a summary of the Council finances for the period ended 30th June, 2019; Quarter 1. 
The report also included a movement in budgets and reserves together with a review 
of the Quarter 1 outturn.

RESOLVED:- 

1. To note the revenue finances reported for Quarter 1;

2. To agree the revised Capital Programme including the Salthouse Sands project 
estimated at £650k;

3. To note the estimated reserves position; and

4. To agree that the current venue catering and cleaning contract be extended to 
31st March, 2020, to allow the specification to be reviewed and to run the 
tender exercise.



37 – Holiday Dates 2020-21

The Director of Resources report set out the bank holidays and additional days that 
the Council would be closed and what staff would be required to take either a holiday 
(annual leave) or flexi-day for 31st December, 2020:-

Easter

Friday 10th April 2020 Good Friday
Monday 13th April 2020, Easter Monday

Other Bank Holidays

Friday 8th May 2020, Early May Bank Holiday (VE Day)
Monday 25th May 2020, Spring Bank Holiday
Monday 31st August 2020, Summer Bank Holiday

Christmas and New Year

Friday 25th December 2020, Christmas Day
Monday 28th December 2020, Boxing Day (substitute day)
Tuesday 29th December 2020, Council Day
Wednesday 30th December 2020, Council Day
Thursday 31st December 2020, annual leave or flexi-day to be taken
Friday 1st January 2021, New Year’s Day

RESOLVED:- To note the 2020-2021 holiday dates and agree that the report be 
brought back to Committee by exception only.

38 – Progress on Service Performance Indicators

The Committee considered progress on the Service Performance Indicator outputs 
for Quarter 1.

For indicators where there had been a significant variation from the anticipated 
outputs an explanation was given as follows:-

The food safety standard inspections were below target due to delays in the on-
going staff recruitment exercise as well as focusing on high priority inspections. The 
Public Protection team had focussed on inspecting the higher risk businesses during 
that period.

Forum attendance figure of 14,826 was below the figure achieved for the same 
period last year. That shortfall was attributable to some organisations who hired the 
Theatre seeing a drop in the number of attendees for their performances.

Fly tips collected within one working day had been recorded as 47% against a target 
of 100%. The Streetcare Team continued to work with the waste contractor to 
address that shortfall; however, it was acknowledged that part of the issue was the 
recording of the fly-tip removal date rather than the flytip being removed.



The number of bins delivered within seven working days was 87% against a target of 
100% but had improved significantly from the same period last year (43%).

RESOLVED:- To note the Progress on Service Performance Indicators report.

39 – Working Men’s Club and Institute, Abbey Road, Barrow-in-Furness

The Committee were reminded that the Grade II Listed Building was subject to a 
significant fire which had resulted in extensive damage.  Section 55(1) Planning 
(Listed Buildings & Conservation Areas Act 1990, stated that the Local Authority may 
recover the cost of works it had carried out, pursuant to s.54, from the owner of the 
building.  In accordance with s.55(2) the Council had given the owners of the 
Building, notice requiring payment of the expenses incurred.

RESOLVED:- 

1. To authorise all necessary steps to recover the debt, including the option to 
enforce the sale under s.103 of the Law of Property Act 1925, in the event that 
the monies owed to the Council remain unpaid; and

2. To agree to cover the sale to a preferred purchaser, if the Council reach the 
enforced sale stage.

REFERRED ITEMS

THE FOLLOWING MATTERS ARE REFERRED TO COUNCIL FOR DECISION

40 – Corporate Policies

The Director of Resources report set out a proposed approach to maintaining 
strategy and policy documents. Members had previously agreed that the Director of 
Resources be delegated to agree minor revisions to HR strategy and policy 
documents and more recently the Social Media Policy. In order to extend that 
delegation to all corporate policies, it was necessary to provide some context and 
scope in order to provide Members with assurance that the rules and principles 
already in place were not weakened or inhibited as a result of the proposed 
approach.

Definitions covered all governance documents and could be split between those 
requiring formal approval by Members and those that were within Officers control or 
were external compliance requirements.

The Committee were reminded that it was important to review policies regularly to 
ensure that they remained fit for purpose and compliant with current legislation and 
regulations. Normally a four year review period was sufficient. In some cases a 
review may be required earlier if there was a legislative or regulatory requirement or 
significant change and in other cases a different review period may be more 
appropriate.

A change control section within the policies would be used to note the minor 
revisions (in summary) and versions would be retained to allow the tracking of 
revisions in detail.



It was proposed that where there was no legislative or regulatory requirement for 
Members to formally agree revisions to policies, the Director of Resources be 
delegated to agree these minor revisions provided that the agreed principles of the 
policies were not weakened or inhibited.

The proposal covered corporate policies, including HR policies, but did not include 
service specific policies such as housing, licensing, planning and other areas with 
policy consultation requirements.

RECOMMENDED:- To recommend the Council to delegate minor revisions of 
corporate policies to the Director of Resources.

41 – Establishment Matter

The Director of Resources reported that the Mobile Caretaker Team worked solely 
within the Housing Revenue Account and their primary role was to clear and clean 
void properties in order to prevent any delays in re-letting, the Team also undertook 
other duties.

The Mobile Caretaker Team consisted of three full time operatives (Mobile 
Caretakers on Scale1/2) and a full time Supervisor (Scale 5/6).

The duties included a constant requirement to carry out manual handling when 
clearing properties of furniture. Until recently the demand on employees had been 
managed using a rota to provide each member of staff with one week in three as 
‘respite’ from manual handling. For that respite week lighter duties were undertaken. 
There was a strong emphasis on health and safety in the way the Team operated.

In order to take full advantage of the potential of the Team and to reflect the 
demands, adding a further operative would allow the respite provision to be re-
worked in terms of the rota and would increase the capacity of the Team to 
undertake the lighter duties as part of their normal work pattern, not just when one 
operative was on light duties and avoid the use of expensive external providers 
where there were time constraints.

The Mobile Caretaker Team was a very effective tool for the Housing Revenue 
Account in terms of void management and estate environment. That proposed 
addition would ensure and increase that overall contribution for existing and potential 
tenants.

Members were asked to recommend that Council approve the creation of a 
permanent full time Mobile Caretaker on Scale 1/2. The addition to the establishment 
would be funded entirely by the Housing Revenue Account and the full year cost was 
estimated to be £23k.

RECOMMENDED:- To recommend the Council to create a permanent full time 
Mobile Caretaker on Scale 1/2 within the Housing Revenue Account.

The meeting closed at 4.05 pm.


