
HOUSING MANAGEMENT FORUM

Meeting: Monday 30th October, 2019
at 2.00 p.m. (Committee Room No. 4)

PRESENT:- Councillors Hamilton (Chairman), Burley, Gawne, Johnston (Minute No’s 
21-24 only) and McEwan.

Tenant Representatives:- Mrs M. Anderson and Mr A. McIntosh.

Officers Present:- Janice Sharp (Assistant Director - Housing), Les Davies 
(Maintenance and Asset Manager and Paula Westwood (Democratic Services Officer 
- Member Support). 

19 – Apologies for Absence/Attendance of Substitute Members

Apologies for absence had been received from Councillors Barlow, Brook and 
Robson.  Councillor Johnston had attended as a substitute Member.

20 – Minutes

The Minutes of the meeting held on 9th September, 2019 were taken as read and 
confirmed.

21 – Future Use of Eamont Close Community Centre and Guest Bedroom

The Assistant Director - Housing submitted a report regarding consideration of the 
future use of Eamont Close Community Centre and guest bedroom.  Both of these 
facilities were situated within the Eamont Close development and the provision 
stemmed back to when the development had been classed as sheltered 
accommodation for older people and had a resident Warden, part of whose duties 
was to manage the Community Centre and guest bedroom.  It had been noted that 
the Council had moved away from employing resident Wardens many years ago and 
since then, particularly over 15 years or so, the Community Centre and guest 
bedroom had been managed by Residents.

Guest Bedroom

It had been quite common practice to provide a guest bedroom for relatives to stay 
when visiting Tenants in sheltered accommodation.  The current charge was £7.50 
per night and the records indicated very little use (only once or twice a year) over the 
recent past.  On a practical level, such a facility needs input on a regular basis from 
managing its use and collection of charges, through to ensuring it was safe for use, 
cleaning and making ready when there was a booking.  The charges did not reflect 
the cost of managing the facility. 

Having regard to the future use of the guest bedroom, it would not be practical for the 
Housing Service to manage it on a daily basis.



Community Centre

Over the years, the Residents’ association had been active in opening the facility on 
a daily basis, although the events had slowly declined over some years.  The usage 
of the Community Centre was often dependent on a few volunteers to make it work.

In view of the current position with the facility, consideration had been given to the 
future use.  In seeking a solution, meetings had taken place in Spring 2019 with 
Residents of Eamont Close and surrounding areas and the three Ward Councillors 
for North Walney.  The initial meeting had been well attended and there had been a 
feeling that Residents wanted to maintain some form of Community Centre as there 
was no other community facility on North Walney.  However, it had been recognised 
that the facility was not utilised to its full capacity with some rooms not being used.  A 
briefing paper from that meeting had been included as an appendix to the report.

Subsequent meetings had taken place with a sub group comprising of Residents and 
Members and it had been agreed that the Assistant Director of Housing should look 
at a feasibility design of the site to look at converting the site to accommodate two 
bungalows with a smaller Community Centre being retained.

Chris Bugler, Chartered Architect, had proposed a feasibility design of two, two-
bedroomed bungalows with a smaller Community Centre central to the design, which 
had also been included as an appendix to the report.

On 24th September, 2019 a further meeting had taken place with Residents and 
Members to present the design and gain views from Residents.  All those present 
had agreed, in principle, to the proposed changes.  A copy of notes taken at that 
meeting had been included in an appendix to the report.

Members had been requested to note that the proposed arrangement would create 
two wheelchair-accessible ground-floor flats and in terms of re-letting the resultant 
properties, the area was popular and it was envisaged that there would be demand 
for them.

A further report would be put before this Forum in January 2020 when costings and 
options had been further explored. 

RECOMMENDED:-  

1. To note the information on the consultation with Residents and Members;

2. To agree that the Assistant Director – Housing would investigate the option and 
costs to convert the building into two separate unites of wheelchair accessible 
accommodation with a smaller Community Centre;

3. To note that the Assistant Director – Housing, in consultation with the Director 
of Resources, had appointed Chris Bugler (Chartered Architect) to carry out an 
initial feasibility design of the proposed conversion, followed by a detailed 
design and cost evaluation; the appointment was for the duration of the project; 
and



4. To agree that once a detailed design and cost evaluation had been agreed, 
Officers would procure a suitable qualified Contractor to undertake the work.

22 – Performance Information Report

The Assistant Director - Housing submitted information relating to the Housing 
Performance Indicators for 2019/2020 in comparison with previous years.  The 
information is attached at Appendix 1 to these Minutes.  

RESOLVED:- To note the information.

23 – Planned Investment and Planned Maintenance Expenditure 2019-2020

The Assistant Director - Housing submitted information relating to the Planned 
Investment and Planned Maintenance Programme for 2019/2020.  The information is 
attached at Appendix 2 to these Minutes.

RESOLVED:- To note the information.

REFERRED ITEMS

THE FOLLOWING MATTERS ARE REFERRED TO COUNCIL FOR DECISION

24 – Asset Management Strategy 2020-2025

The Assistant Director - Housing submitted a report with the purpose of seeking 
Members’ approval to publish and implement the Housing Department’s 2020-2025 
Asset Management Strategy.  

She advised that the Housing Department produced a detailed Asset Management 
Strategy every five years.  The Strategy sets out the Council’s strategic long-term 
approach to managing Council housing assets.  The Housing Department’s vision 
was to provide well maintained estates where people choose to live.  The Strategy 
provides detailed analysis with regard to:-

1. Sustainability
2. Stock condition
3. Housing demand 
4. Business risks 
5. Investment priorities

A copy of the draft Strategy for 2020-2025 had been appended to the report.

In summary, the 2020-2025 Asset management Strategy sets out the Council’s 
strategic long-term approach to managing the Council’s housing assets and sets out 
a number of key objectives with regard to maintenance investments, compliance and 
service delivery over the next five years. The Strategy does not include specific 
details of the type and nature of investment works required on each estate.



It had been noted that Officers were in the process of analysing the Stock Condition 
findings to enable the results to be incorporated into individual Asset Management 
Plans for each of the Council’s five housing estates.  These supporting documents 
would contain detailed information about each community with regard to tenure, stock 
condition and housing demand to help identify, implement and monitor the short to 
medium-term estate-based investment priorities.  Each plan would contain details of 
properties most in need of improvement and would ensure investments were 
prioritised on a “just in time” and “worst first basis”.

Officers would provide Members with a further detailed report containing each estate 
based investment plan for consideration at their meeting to be held on 16th January 
2020.

RECOMMENDED:- 

1. To agree the content of the Housing Department’s 2020-2025 Asset 
Management Strategy;

2. To agree to prioritise future investments to housing related assets based on the 
results of the sustainability model scoring matrix; and

3. To agree that Officers would produce a new five-year Asset Management 
Investment Plan for each of the Council’s five housing management areas for 
Members’ consideration at their meeting to be held on 16th January, 2020.

The meeting closed at 2:34 p.m.


