
BOROUGH OF BARROW IN FURNESS

OVERVIEW AND SCRUTINY COMMITTEE

Meeting: Thursday 30th January, 2020
at 2.00 p.m. (Committee Room No. 4)

PRESENT:- Councillors McLeavy (Chairman), Cassidy (Vice Chairman), Burley, 
Gawne, Husband, W. McClure, McEwan, Morgan, S. Robson and C. Thomson.

Officers Present:- Susan Roberts (Director of Resources), Brooke Parsons (Corporate 
Support Assistant) and Paula Westwood (Democratic Services Officer – Member 
Support). 

Also Present: Alec Proffitt (Co-opted Member).

33 – Declarations of Interest

Councillor McEwan declared an interest in Agenda Item 7 – Budget Timetable and 
Assumptions (Minute No. 36) as he was Chair of the Scrutiny Panel which sets the 
PCC Budget which was due to meet on 11th February, 2020.

34 – Apologies for Absence/Attendance of Substitute Members

Apologies for absence had been received from Councillors Mooney, Pidduck and 
Worthington.  

Councillor Burley had attended as a substitute for Councillor Worthington for this 
meeting only.

35 – Minutes

The Minutes of the meeting held on 28th November, 2019 were taken as read and 
confirmed.

36 – Budget Timetable and Assumptions

The Director of Resources had attended the meeting to present the budget timetable 
and assumptions to Members.  

The timetable for the 2020-2021 budget setting process had been presented as 
follows:-

Date Meeting Item
27th November 2019 Executive Committee Budget assumptions

16th January 2020 Housing Management 
Forum

Housing Revenue Account 
budget

30th January 2020 Overview and Scrutiny Budget assumptions



5th February 2020 Executive Committee Budget proposals
27th February 2020 Full Council Budget and Council Tax setting

The assumptions used in setting the budget estimates for 2019-2020 had been 
presented as follows.  It was noted that those in bold italics had been updated since 
their initial presentation to the Executive Committee:-

Item Assumption
Continuing savings built into the budget 
projectionsBudget strategy
Budget projections revised
No service reductionsServices No demand-led increases assumed
No change in the establishment
Employee natural increment progression and 
National Living Wage
Superannuation rate 19.5%
Changed to 20.6%; updated from draft 
pension triennial valuation

Staff pay

Pay award assumed 2%
Spinal points and scales unchanged
Electricity 8%
Gas 8%
Water 5%Property costs
NNDR based on 2017 revaluation
NNDR multiplier

Grants to external bodies
Funded until 2020-2021
Funded until 2024-2025; agreed by Council in 
March 2019
Revenues and benefits IT and specialist services 
3%
Grounds maintenance 2.4%
Waste and street cleansing 4.5%

Contracted services; set in each 
contract against specific indices

Building cleaning new contract
Discretionary income as per service delegations
No reduction in recycling tonnageIncome
3% increase in recycling reward rate
Temporary surplus cash reducing by £3m each 
year
Temporary surplus cash reducing by £2m 
each year; cash flow analysis
Investment income based on bank rate forecasts
All PWLB fixed rate, maturity reflected in budget 
estimates
No new borrowing drawn down

Treasury management

Financing based on agreed Capital Programme



Item Assumption
Pension deficit funding (not ongoing 
superannuation) Triennial valuation at 1st April 2020

Revenue support grant From the settlement
Increased by SBRR multiplier each year
No loss of rateable value
No exceptional growth
No exceptional increase in RV appeals
No reduction in the collection rate
Tariff from the settlement
Section 31 grants continuing
Levy continuing (into Pool)

Retained business rates

Pool membership continues

New homes bonus
No further awards due to threshold
Small award for 2020-2021 and final legacy 
payment totalling £11k
No reduction in the collection rate
Base to be estimated on most recent information

Council tax Band D increase the higher of 2.99% or £5; 
levels published with the settlement
Band D increase the higher of 1.99% or £5; 
levels published with the draft settlement

Council tax support Default scheme continued
Prior year collection fund result Return of any surplus or deficit
All other items not specifically 
mentioned above

Small increases to reflect market price changes
Efficiencies will maintain the cost envelope

Consultation Exercise

It had been noted that the proposals in the current Budget Strategy continued to be 
implemented and had been subject to public consultation during the summer of 2016, 
however, as the underlying assumptions could vary year on year, a budget 
consultation exercise is carried out which also informs future planning.

No comments had been received for either consideration or for information.

Budget Proposals

It had been noted that the budget proposals would be presented to the Executive 
Committee on 5th February, 2020.  The proposed budget was balanced and was an 
improvement on the Medium Term Financial Plan deficit projection for 2020-2021 of 
£0.3m.

The budget had been proposed as £10.1m (including parish precepts) with a Council 
Tax increase of £5 per year on Band D properties; applied proportionately to other 
Bands.  89% of properties were below Band D and 59% of those were in Band A 
which would increase by £3.33 per year, 6 pence per week.



She reported that there was significant volatility around business rate retention and 
the budget relied on some business rates growth being retained for 2020-2021 and 
beyond the medium and long term.  There was also volatility in the pension fund and 
the triennial valuation that results in a prudent addition to reserves to protect against 
future resumption of fund contribution rates.

The Capital Programme for 2020-2023 was £20m with no impact on the revenue 
budget; the funding comes from grants, usable capital receipts and the Major Repairs 
Reserve.

The current Budget Strategy was projected to achieve £2.7m by March 2020 and 
£2.8m by March 2022.  The total savings and reductions from 2011 to 2020 would be 
£8.9m by March 2020, so £9m by March 2022.

The Medium Term Financial Plan had projected relatively small deficits each year 
beyond 2020-2021.  The forward projection of reserves identified the volatility held by 
reserves and recognised that the projected deficits should be funded from those 
sources (business rates and potentially the reduction in pension contributions).  It had 
been noted that there may be opportunities to eliminate or reduce the deficits during 
2020-2021.

As the Budget Strategy was drawing to a close, the financial reserves had been 
reviewed and the Medium Term Financial Plan support reserve had ended; the 
resources had been repurposed and transferred to create a Major Projects entry within 
the Transformation Reserve.

RESOLVED: - To note the information and thank the Director of Resources for her 
report.

37 – Scrutiny Event at SLDC

The Chairman informed Members that North West Employers had offered some 
places on a Scrutiny Event which was due to take place at Kendal Town Hall on 11th 
February, 2020.  The event was free to attend and would include feedback and 
discussions on the themes of the recent CfPS Conference as well as engaging the 
public in scrutiny.  Any Members wishing to attend the event had been advised to 
contact the Corporate Support Assistant.

RESOLVED:- To note the information.

38 – Street Cleanliness/Revenues and Benefits Working Groups

The Corporate Support Manager had submitted a report providing Members with an 
update regarding the Street Cleanliness and Revenues and Benefits Working Groups 
which had been presented by Councillor Robson as follows:-

Street Cleanliness



The Group had met on two occasions; 11th November, 2019 and 13th January, 2020.

Initial questions had been sent to Keith Johnson, the Senior Officer with a 
responsibility for street cleaning.  A response had been received and reviewed by the 
Group and a set of follow-on questions, along with an invitation to the next meeting on 
10th February had been sent to Keith Johnson.

The Group were looking at the contract change process and some of the detail in the 
existing Contract, and how that was presented/accessible to Members and the wider 
public.

It had been noted that some of the initial issues the Group had explored had been 
covered by work undertaken as part of the LGA Governance Review and that would 
be reflected in the final report.

It was anticipated that the work of this Group would be concluded following a further 
one or two meetings when a written report would be submitted to this Committee.

Revenues and Benefits

The Group had met on two occasions; 4th November, 2019 and 20th January, 2020.

Initial questions had been sent to Susan Roberts, the Senior Officer with a 
responsibility for Revenues and Benefits.  A comprehensive written reply had been 
received and had been reviewed at the meeting of the Work Group on 20th January, 
2020.  The Group had found it useful to hear the challenges faced.

It was anticipated that a written report would be submitted, from the Revenues and 
Benefits Working Group, to the next meeting of this Committee in March.

RESOLVED:-  (i)  To note the information; and

(ii)  To agree to continue receiving reports from the Street Cleanliness Work Group 
and Revenues and Benefits Work Group on a quarterly basis.

39 – Waste Working Group

Alec Proffitt had submitted a report to update the Committee on the Scrutiny Waste 
Working Group (SSWG) activity:-

It had been noted that the SSWG was a Sub-Group of the Overview and Scrutiny 
Committee which meets on a monthly basis.  The Group was investigating ways of 
improving the performance of the recycling collection services and reporting to the 
main Committee on a quarterly basis.



Recommendations to Contract Partnership Board

The last Contract Partnership Board meeting had taken place on 10th December, 
2019.  Following that, the SWWG had met to receive an update on the outcome of that 
meeting.

The primary issue of concern for the Group had been the suitability and performance 
of the Materials Recovery Facility that was being used to treat the resource that was 
collected through the red bin recycling service.  The Group had been satisfied that the 
issue was being dealt with via the Partnership Board and would suspend meeting until 
options for alternate treatment had been suggested, assessed and implemented.

Issues surrounding the remit of each level of contract management and the 
communication between different groups looking at contract performance were also 
being addressed.

The SWWG would reconvene should progress on the above two issues stall.

RESOLVED:- To note the information.

The meeting closed at 2.33 pm.


